
 
 

Health and Care Plan Refresh Primary Care Event  

Monday 26 July 1pm to 3pm on Zoom 

 

Objective of event 

• To gain views from patients and members of patient participation groups on 

the current proposals for the Primary Care section of the Croydon Health 

and Care Plan to provide insight for refreshing of the plan to run to 2023. 

 

Overall points to consider when looking at this as a whole: 

• What One Croydon said they have done. 

• Is this your experience? 

• What should be their priorities for the next two years? 

 

Three principles behind the plan: 

• Services close to the community 

• Maximising use of community assets 

• Proactive and preventative medicine agenda. 

 

Please note the event will be recorded but only from analysis purposes. Final 

reports will not refer to specific names so you can be sure of anonymity. 

 

 

 

 

 

 

 

 

 

 



 
 

Specific Primary Care areas for discussion (with areas for more information) 

Original objective 1: Develop a range of fully integrated locality based primary 

and community services, building on our Integrated Community Networks (ICNs) 

and Living Independently for Everyone (LIFE) programmes.  

 

 

 

 

 

 

 

 

 

Questions:  

 

 

a) What local community and voluntary support would you like to see in your area? 

b) Do you have ideas on how health and social care and community groups could 

work together better?  

c) How can statutory services learn and work better with community and voluntary 

groups?  

 

 

Objective 2: Extend proactive case management through the scaling up of the 

LIFE/ICN programmes and more joined up ways of identifying and working with 

those in need. 

This is a technical development that supports the programmes and so we not focus 

on aspects of this in our discussion. 

 

 

 

Definitions: 

ICN+ is Croydon wide programme of transformation and integration consisting of 6 

localities, focusing on proactive and preventative health and social care services 

within localised communities. Uniting essential health and social care needs via a 

multi-disciplinary team to ensure local provision, supported by our community and 

voluntary sector. 

The LIFE team (Living Independently for Everyone) is a National Initiative that 

focuses on helping our patients have as much independence as possible following a 

hospital admission by assessing and caring for them in their home environments. 

This integrated team consists of Community Intermediate Care Service (CICS), 

Rapid Response and A&E Liaison from Croydon Health Services and the Croydon 

Reablement team from Croydon Social Services. The team from health and social 

care work together on a daily basis to ensure that our patients have the support 

from the LIFE team on their discharge from hospital which allows them to recover, 

reable and rehabilitate in their own homes. 

 

 

 



 
 

 

Objective 3: To support the development of Primary Care Networks (PCNs) 

joining up primary care and community services. 

 

 

 

 

 

a) Are you aware that your GPs are now in Primary Care Networks? 

b) If yes, what has been your experience of this new way of working? 

c) What services would you see these new networks prioritising? 

 

Objective 4: CGPC to establish a support framework for PCNs to help CDs 

deliver PCN DES. Covid response/ Training Hub. 

 

 

 

 

 

 

 

 

 

 

 

a) How do you feel your GP has coped in response to COVID? 

b) What changes have you seen in your service? 

c) What training would you like to see your GPs and staff have?  

d) What overall improvements would you like to see? 

Definition:  

PCN are group of Croydon General Practices that build on the core of current 

primary care services and enable greater provision of proactive, personalised, 

coordinated and more integrated health and social care. There are 9 in total. 

 

 

 

 

Definitions:  

The Croydon GP Collaborative was created by 55 Croydon GP Practices and 

covers approximately 392,000 patients. The Croydon GP Collaborative is an 

organisation that was formed in response to the growing need for change and 

collaborative working within General Practice. They run a variety of services 

which are commissioned by Croydon Health Services, Croydon CCG and Public 

Health. They include, Dermatology, Anticoagulation, Domiciliary Car Service, 

OOH and Enhanced Access Service hubs. 

DES:  A voluntary extension to the current GP contract, known as a directed 

enhanced service (DES), was developed that would be offered to general 

practices coming together as primary care networks (PCNs), covering 

populations of around 30,000 to 50,000 people. 

 

 

 

 

 

 

 


